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What is the Bayview CBTP?
• Project Area & Plan Outcomes
• Funding & schedule

Project Approach
• Community Partners

Progress to Date
• Existing Conditions 
• Phase 1 Outreach recap & results
• Phase 2 Outreach recap & results

Phase 3 – Validate Community Solutions
• Recommended Projects
• Participatory Budgeting

What’s Next
• Where we’ll be; how to contact us

www.sfmta.com/bayviewcommunityplan

✔

✔

✔

✔
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W H A T I S T H E 
BAYVIEW CBTP?
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The Bayview Community 
Based Transportation Plan 
(Bayview CBTP) seeks to

improve mobility, 
safety, and access to 
opportunities in the 

culturally rich and resilient 
Bayview community by 

identifying 
transportation solutions

tailored to the needs of 
residents, community-
based organizations 

and businesses. 

WHAT IS THE 
BAYVIEW CBTP?

www.sfmta.com/bayviewcommunityplan
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WHAT IS THE BAYVIEW CBTP?
Immediate fixes for small 
projects in the Bayview

5 year investment plan for 
community priorities

Identify scale of need in the 
Bayview to advocate for 
more funding

Fund 3 years of Lifeline 
transportation services

✔

✔

✔

✔
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FUTURE

CURRENT

TRANSIT
SERVICE INFRASTRUCTURE

Muni Service

Equity Strategy

Southeast

Muni Expansion

Subway

investments

Central

Candlestick/Hunters
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At least $3.6 million for projects

www.sfmta.com/bayviewcommunityplan

RAPID IMPLEMENTATION
Quick fixes by Summer/Fall 2019

Money on the Table

✔

✔

✔

$482,000

$600,000

$2,518,000

LIFELINE GRANT FUNDING
Improves transit & transit access
Allocated through Participatory Budgeting

5 YEAR INVESTMENT PLAN
Plan adopted February 2020

And that’s just the start…

WHAT IS THE 
BAYVIEW CBTP?

http://www.sfmta.com/bayviewcommunityplan


P R O J E C T 
APPROACH

www.sfmta.com/bayviewcommunityplan

http://www.sfmta.com/bayviewcommunityplan


www.sfmta.com/bayviewcommunityplan

Local Partners Know Best

Contract with local community based organizations and 
don’t tokenize their role
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PROGRESS 
T O D A T E

www.sfmta.com/bayviewcommunityplan

http://www.sfmta.com/bayviewcommunityplan


www.sfmta.com/bayviewcommunityplan

Existing Conditions
20 plans & studies 
conducted over the last 

10 years

Demographic 
analysis & Street 

conditions

PROGRESS TO DATE
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Phase 1 Report

Report at: 
http://bit.ly/BayviewPhase1

PROGRESS TO DATE

http://www.sfmta.com/bayviewcommunityplan
http://bit.ly/BayviewPhase1


www.sfmta.com/bayviewcommunityplan

Phase 2 Report

Report at: 
http://bit.ly/BayviewPhase2

PROGRESS TO DATE

http://www.sfmta.com/bayviewcommunityplan
http://bit.ly/BayviewPhase2
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Equity Index PROGRESS TO DATE

Input from
• 257 residents
• 20+ community leaders & organizations

Project Prioritization
• 42% Community Input
• 58% Equity Index Scoring

What Gets Measured, Matters
• Who faces the most transportation 

challenges in the Bayview?
• How can we ensure investments 

create the most benefit for those 
who need it the most?

• Start with MTC CoC data

COMMUNITY

DEFINED

NEEDS

http://www.sfmta.com/bayviewcommunityplan


P H A S E  3
V A L I D A T E
COMMUNITY

S O L U T I O N S
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Project 
Recommendations

PHASE 3 OUTREACH

http://www.sfmta.com/bayviewcommunityplan


www.sfmta.com/bayviewcommunityplan

How Projects Were 
Selected

PHASE 3 OUTREACH

Your vote sets our 5-year investment plan; 
so tell us what to build, what not to build, and 
which projects to build first.

How Your Input 
Will Be Used

Project Recommendations come 
directly from resident input during 
Phase 1 & 2

Equity Index, defined by Bayview 
residents in Phase 2, shows where in 
the Bayview residents face the most 
transportation challenges

http://bit.ly/BayviewRecommendations
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Participatory 
Budgeting

PHASE 3 OUTREACH

$600,000 Lifeline Transportation Grant to support 
transit and access to transit in the Bayview

Community-led process over the past year to collect 
ideas and develop eligible proposals

Community Steering Committee finalizes public ballot 
at meeting on June 24th

Public voting from July 1st to July 31st – only Bayview 
residents over 14 are eligible to vote

Voting will be online and in-person, including ballot 
boxes across the Bayview

Ideas for increased T-service, a T-Rapid bus, 
and a community shuttle were most popular, 
but did not meet ballot eligibility.
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WHAT’S
N E X T
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WHAT’S NEXT

May 31- Rafiki Coalition Black Health & Healing Summit
Jun 1 - India Basin Neighborhood Association
Jun 8 - Bayview Bright Block Party (Bayview YMCA)
Jun 17 – SECF Facilities Committee
Jun 19 - Bayview Environmental Justice Task Force
Jun 26 - Southeast Community Facility Commission
Jul 8 - Community Youth Center (Chinese Workshop)
Jul 8 - El Centro (Spanish Workshop)
Jul 8 - Shipyard CAC
Jul 10 - Bayview CAC
Jul 12 - Bayview YMCA Senior Lunch
Jul 20 - BRITE event

Event Schedule

SEPT/OCT 2019 – DRAFT PLAN RELEASED
FEBRUARY 2020 – FINAL PLAN ADOPTED

http://www.sfmta.com/bayviewcommunityplan


Christopher Kidd
Project Manager
Senior Transportation Planner
Sustainable Streets Division  
Email: christopher.kidd@sfmta.com
Phone: 415.646.2852

Learn More:
https://www.sfmta.com/BayviewCommunityPlan

Read More:
http://bit.ly/BayviewPhase1
http://bit.ly/BayviewPhase2
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WHAT’S NEXT
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